Platforms and Ecosystems as a Chance for Empowerment
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Transformation: from Goods-dominant - to Service-dominant Logic

Stream Netflix Worldwide
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From Goods-dominant — to Service-dominant Logic

Interaction
Value in use Ext. Competencies

Stream Netflix Worldwide

Goods-dominant Service-dominant
Value Exchange-value Value in use
Exchange Goods Competencies
Customer Consumer Interactive
— Internal Competencies

SERVICE-
DOMINANT
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Service Dominant Architecture

Service-dominant Logic j

. ASE Vargo, S.L.; Lusch, R. F. (2004): Evolving to a New Dominant Logic for Marketing.

i et Journal of Marketing, p. 1-17
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Service Dominant Architecture

System of Interaction System of Participation

Interaction with customers
enables a data-based customer
understanding

}

Occupy touchpoints

Integration of external capabilities
(Platforms, co-producers, A.l.)

1 C —

Connect Solutions & Partners,

Data Lake / ODS

Real-time data

System of Operant

Resources
Integration of existing resources
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Get data sovereignty Use existing resources
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Platforms and Ecosystems as a Chance for Empowerment

1. Service Platform: Resource integration, Resource and capability density, Interaction
2. Service Ecosystem: actor-to-actor orientation, Institutions

3. Service: Service — value co-creation - as a process; application of resources for the benefit of other

Datenhoheit nyt:

Befahigung einbinden

EVERYTHING i » Becommendation

Interaktionen ermdglichen
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Service Platform Development

SDA Human Centered Service
“Processes and Solutions”

“YE" = Service as Process SDA Service/Solutions
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Stacks — like insurance layer
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Transformation

Enablement Strategy

Proof of Concept
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Solution Logic of Platform Approach: ‘Knight’s Castle’ Contract Notification

Partner services [ Contract services }

[ Plate }[ Customer App }
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wil Telekom.de & 14:33

é Vertragsiibersicht

Krankenversicherung »

57.825.513/1/001 M Laufend

Name Krankenversicherung
Zahlungsrhythmus monatlich
Beitrag 622,60 Euro

Pflegepflichtversicherung >

57.825.513/7/001 W Laufend

Name Pflegepflichtversicherung
Zahlungsrhythmus monatlich
Beitrag 41,37 Euro

Vertrag hinzufiigen

-/

Challenge
1. Customer: Contract documents
not at hand

2. Insurance: Reduction of service
calls and sending of documents

Solution
Clear representation of the
contracts in the app

Status
running
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Examples for Solutions

‘School” Selfie-ldent (,Nect’)

‘Shopping Mall* Submission App

‘Pharmacy‘ Medication Management

esese Vodafone.de T  13:58

< Vertrag  Seite erfassen

eeecs nVison ¥ 500 PM 100% -

Suchergebnisse =

Cetirizin UCB, Filmtabletten, 50 St.
Folgen
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New Business Model: edith.care

care application in 10 minutes instead of 10 days —

T
“*famazon
webservices™
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== value in context degree of care
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Cooperation Start Up with Incumbent:
Private Health Advisor — Stroke Prevention

Partner
Start up

value in use
value in context
social value

Charité Al,

Ai based
Scoring

Apple Health .

Insurance iPhone, Watches,
Devices

Health data
» .SDASE ICD 10 codes

0N INRJSTRY S0LUTIONS WWW. I fS D .hambu rg

10



Business Transformation

Becoming a Platform Organization
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Business Transformation

Market leading: nexinsure = Standard Platform Organization
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Principles of SDA SE

Open/Open Source Co-Laboration/Co-Creation Modular/MicroServices
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Trends

I fS D z Strategien
. WWW o hamburg Lésungen

G
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Plattform und Services der SDA SE - ein (weniger technischer) Uberblick: der Baukasten fiir
eine beschleunigte digitale, Service-dominierte Transformation

Uberblick

[ Schadenservices J Fachliche Services
Geschaéftsvorfall-

[ Vertragsservices J[ services [Gesundheitsservice}

[ Partnerservices

S — - - — [Tarifierungsservices]
KundenApp - i -

Angebotserstellung
Archivservices
‘- - Sendungsserwces ||

5@@9

Bestandteile der Legoplatte:

Developer ( Identity [ Autorizaton & || Notification
Guidelines Management Authentification Services
- < 7 7 o Zuvorderst technische Basis
( Development ( \( Security & ( |
DevOps C i Metering & Billing
. Ecosystems || )L ompliance | )
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SDA SE Portfolio

.

SDA Human Centw Se{vigxe
and Solutions 3 L::i;?, () .

SDA (funct.) Service stacks
(‘bricks’) 2

SDA &
Transformation
Enablement
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service as process to deliver ,wows’
Human Centered Value in Use

Joint SDA / client dev of new ,bricks’

'y

Functional service stacks - currently
focuses on insurance layer - as ,out-of-
the-box-bricks’ to realize E2E-
orchestrated solutions

SDA (technical) basis to develop

(micro)SerViceS output = state-of-
the-art technology; providing dev- /
prod-/ and test-stacks to secure
successful scaling

S-D strategies; Support of
implementation, onboarding /
empowerment of employees and
partners, and utilization to speed up
digitization via SDA

aaS / operation

NETFLIX

SDA Service/Solutions

edith.care

Deine persdnliche Pflegeassistentin

Partners
Other platforms
Kl

Frontends

‘ Document Ul

’ Archive stack

Document ODS DocumentAccess
Service A Service
e R, >

<A Document Content RV
Gateway Service

Every service stack
(brick’) contains full SDA

logic & approach

Backends / SoR
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In jedem der fachlich gepragten Bausteine finden sich sowohl die SDA-Logik als auch die
Microservice-Orientierung wieder

Uberblick

Document ODS

[ Archivsewia

Document ODS Document Access
Service Service

i D -
b‘ Document Content 1\'
Gateway Service
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