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01
Purpose Methodology

We apply the research methodology of a conceptual paper for bridging
existing theories.

The purpose of this conceptual Starting point of this paper is the problemizing of the domain theory of
paper is to derive implications hr management and leadership.

for the foundation, design and

output of Leadership Within the methodology of a conceptual paper we use the research

design of "theory synthesis”(Jaakkola, E., 2020). In order to achieve
conceptual integration, perspectives of Elinor Ostrom’s Institutional
Analysis and Development (IAD) framework (Ostrom, E., 1990), Service
Science (Spohrer, Kieliszewski et al., 2019) and Service-Dominant Logic

(Vargo, S. and Lusch, R., 2018) are elaborated and integrated.
Jaakkola, E. (2020). "Designing conceptual articles: four approaches." AMS Review: 1-9.
Ostrom, E. (1990). Governing the commons: The evolution of institutions for collective action, Cambridge university press.

Spohrer, J. C., Kieliszewski, C. A., et al. (2018). Handbook of Service Science, Springer.
Vargo, S. L. and R. F. Lusch (2018). The SAGE handbook of service-dominant logic, SAGE Publications Limited.
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02
Problemizing Need for Leading with Context

Organizations are closely interwoven, both in their existence and their concrete
forms, with the social environment surrounding them.

Problemizing With the administrative - and the integrity approach, Selznick* characterized two

administrative HRM and fundamentally different approaches to HRM and Leadership as early as 1957.

Leadership Approaches On the one hand, the efficiency-oriented management style that uses existing

resources to achieve a given goal also referred to as “administrative approach”.
Efficiency as the operating ideal of administrative HRM presumes that goals are
settled and that the main capabilities for achieving them are available.

On the other hand the “integrity approach” that goes beyond efficiency as

integration of organizational purpose and individual commitment out of the social
context.

*Selznick, P. (1957). Leadership in administration. Berkeley, CA: University of California Press. / / 4
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Adapted theories

Impacts from

|AD framework, Service Science & Service-Dominant Logic

Concepts of

IAD framework,

Service Science and
Service-Dominant Logic
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Extended IAD framework: Synthesis of IAD framework, Service Science and S-D Logic (Frosch, Warg 2021)
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Findings New Perspectives

In extension to the IAD framework, the perspectives of Service Science and
Service-Dominant Logic make it possible to analyze and explain actors' engagement
also as process of service exchange for mutual value creation. Thus extending the
IAD framework.

New Perspectives
Drawing on this framework the relevance of HR Leadership as a complement to the

efficiency-oriented HR Management is shown. Leading with context integrates and
institutionalizes organizational purpose by infusing value from the social context.

Leading with context means redefining the employee value proposition and

offering an energizing and empathetic employee experience.
Leadership as setting and institutionalizing the context as new rules in use to

enable the employee to align his or her thoughts with the strategic objectives and
the purpose of the company within the social context.
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Outlook Implications for HR Leadership

The mission of HR Leadership goes far beyond optimizing efficiency in the
organization. It generates, develops and institutionalizes meaning and purpose for
the organization.

Implications HR Leadership is actively shaping the entire transformation toward leading with
context. HR Leadership is about providing all the informations and setting the
context to enable the employee to be a active part of the transformation and to
align his or her thoughts with the strategic objectives and the purpose of the
organization.

Amendments and also the elimination of existing rules are highly relevant for these
transformations. The purposeful design and shaping of new rules (position-,
boundary-, choice-, information-, payoff rules) and new exploratory formats e.g.
social context journeys are needed.

/)7
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Outlook Implications for Theoretical Research

HR Leadership and HR Management are part of broader institutionalization
processes nested in polycentric networked systems. This paper reveals how the
theoretical concepts and perspectives of the IAD framework, Service Science, and

e Service-Dominant Logic complement each other.
Implications

Through the perspectives of Service Science and Service-Dominant Logic, the
extended framework can also be used to explore the interconnection of systems
via. value propositions, the emergence of patterns of interaction, and the
multilateral context of value cocreation and service exchange.

The extended framework thus forms the basis for theoretical research on the
analysis and explanation of change processes.

// 8




References

Aghina, W., De Smet, A., Weerda, K.,(2015): Agility: It rhymes with stability, McKinsey & Company, McKinsey Quarterly 12/2015 s;véce.miemime

Geschaftsmodelle

Béhmann T., Warg M., WeiR, P. (2013): Service-Orientierte Geschaftsmodelle erfolgreich umsetzen. Springer Verlag

Béhmann, T., Leimeister, J. M., & Moslein, K. (2014): Service-Systems-Engineering. Wirtschaftsinformatik, 56(2), 83-90.

Bossert, O.; Ip, C.; Laartz, J. (2014): A two-speed IT architecture for the digital enterprise, McKinsey & Company, S.1-6

Daske, L., Engelschall, R., Gutzeit, C., Kansy, R., Miiller, A., Schifer, M., Wacha, E. (2015): Digitale Transformation: Operationalisierung in der Praxis, msg
systems AG, S. 1-56

Fonseca, F.J.; Pinto, C.S. (2014): From the classical concept of Services to Service Systems, Procedia Technology, 16, S. 518-524

Frosch, M., Warg, M. (2020): A Conceptual Framework for Workforce Management: Impacts from Service Science and SD Logic, - International Conference on
Applied Human Factors ..., 2020 - Springer

Frosch, M., Warg, M., Lange, M. (2021): HR-Management: Impacts from Service (Eco) Systems - Conference on Applied Human Factors and ..., 2021 - Springer

Guelpen, C (2015): Plattformen werden das Geschaftsmodell der Industrie in 2030, http://bdi.eu/artikel/news/plattformen-werden-das-geschaeftsmodell-
der-industrie-in-2030, abgerufen am 15.3.2016

Kieliszewski, Cheryl A, Spohrer, James C, Lyons, Kelly, Patricio, Lia, & Sawatani, Yuriko. (2018). Handbook of Service Science (Vol. 2): Springer.
Kurzlechner, W., (2016): Agilitat und Stabilitat? Geht doch!, CIO, 3/2016

Lamberti, L.; Paladino, A. (2013): Moving forward with service dominant logic: Exploring the strategic orientations of a service-centred view of the firm. Int.
Journal of Business Science and Applied Management 8, S. 1-15

Lusch, R. F.; Nambisan, S. (2015): Service Innovation: A Service-Dominant (S-D) Logic Perspective, MIS Quarterly, (39), S.155-171
Lusch, R. F.; Vargo, S.L.; Gustafsson, A. (2016): Fostering a trans-disciplinary perspectives of service ecosystems. Journal of Business Research , 47, S. 5-14.

Lusch, R. F., Vargo, S.L., Wessels, G. (2008): Toward a conceptual foundation for service science: Contributions from service-dominant logic. IBM Systems
Journal, 47, S. 5-14

Maglio P., Kieliszewski C., Spohrer J., (2010): Handbook of Service Science, Springer Verlag

Advances in
Human

Side of Service

Engineering

Christine Lei

Walter Ganz

Debra Satterfield
Clara Bassano Editors

Advances in
the Human
Side of Service
Engineering
Proceedings of the AHFE 2021
Virtual Conference on The Human

Side of Service Engineering,
July 25-29, 2021, USA

Handbook
of Service
Science,
Volume |


https://link.springer.com/chapter/10.1007/978-3-030-51057-2_16
https://link.springer.com/chapter/10.1007/978-3-030-80840-2_33

References

@LS51P

Maglio P., Vargo S.L., Caswell N., Spohrer, J. (2009): The service system is the basic abstraction of service science.

Normann, R. (2001). Reframing Business: When the Map Changes the Landscape. John Wiley & Sons.

Naujoks, H., Schwarz, G., Matouschek, G., v. Hiilsen, B. (2012): Versicherungen: Die digitale Herausforderung, BAIN & Company, Miinchen,1-38
Ostrom, Elinor. (1990). Governing the commons: The evolution of institutions for collective action: Cambridge university press.

Ostrom, Elinor. (2005). Understanding institutional diversity: Princeton university press.

Ostrom, Elinor. (2010). Institutional analysis and development: Elements of the framework in historical perspective. Historical developments and
theoretical approaches in sociology, 2, 261-288.

Ostrom, Elinor, Gardner, Roy, Walker, James, Walker, James M, & Walker, Jimmy. (1994). Rules, games, and common-pool resources: University of Michigan
Press.

Ostrom, Elinor, & Helfrich, Silke. (2012). Was mehr wird, wenn wir teilen: Vom gesellschaftlichen Wert der Gemeinglter: oekom-Verlag.
Shapiro, Carl, & Varian, Hal R. (1998). Information rules: a strategic guide to the network economy. Boston, Massachusetts: Harvard Business Press
Spohrer, J., Maglio, P.P., Bailey, J., Gruhl, D. (2007): Steps toward a science of service systems. IEEE Computer Society, 40, S.71-77

Spohrer, J, Vargo, S.L., Caswell, N., Maglio, P.P. (2008): The Service System is the Basic Abstraction of Service Science, Proc. 41t Annual Hawaii Int Conf Service
Sciencence (HICSS 2008), IEEE, S. 104

Vargo, S.L.; Lusch, R. F. (2004): Evolving to a New Dominant Logic for Marketing. Journal of Marketing, p. 1-17
Vargo, S.L.; Lusch, R. F. (2008): Service-dominant logic: continuing the evolution. Journal of the Academy of Marketing Science, Heft 36, S. 1-10

Vargo, S. L., & Lusch, R. F. (2016): Institutions and axioms: an extension and update of service-dominant logic. Journal of the Academy of Marketing Science,
44(1), 5-23.

Vargo, Stephen L, & Lusch, Robert F. (2018). The SAGE Handbook of Service-dominant Logic: SAGE Publications Limited.

stering Digital Transformation. RESER Conference Proceedings 2016 (RESER - European Association for Research on Services).

BUSINESS

1E7Y Ce SIRVICE IawovenoN Prore

information

l ‘W"W"WY"

pia
ity

Handbook of
Service Science

T—
SERVICE-
DOMINAN’
LOGIC

lo

[

WHAT'S AHEADIN
SERVICE RESEARCH?




References

Warg, M.; Rennebach, S. (2013): Serviceorientierte Geschaftsmodelle und ihr Nutzen fir Nachfrager und Anbieter. In: Béhmann, T.; Warg, M.; Weil3, P. (2013), Markets
Service-orientierte Geschaftsmodelle, Berlin/Heidelberg 2013, S. 53 ff.

Warg, M., WeiR, P., Engel, R., (2015): Service Dominant Architecture (SDA): Mastering digital transformation. University of Applied Sciences Wedel.
Warg, M., Engel, R. (2016): Service-Dominierte Architektur (SDA): Kernkomponente digitaler Transformation, Zeitschrift fir Versicherungswesen,12 Ol il
Weil3, P., Warg, M., Engel, R., & Zolnowski, A. (2016): Service Dominant Architecture based on S-D logic for Ma

Warg, M., Bahrs, Ingo; Stdcker, Jens (2017): Service Dominant Architecture (SDA): Wie die Service-Plattform der Zukunft aussieht, ClO.de, 27.11.2017

" PORTO N\

Weil. P., Zolnowski, A.. Warg, M. (2017): Service Dominant Architecture to Master Digital Transformation — case of an Insurance Company, QUIS Conference, < QUlS 15 >
Porto, 2017http://www.fh-wedel.de/fileadmin/mitarbeiter/mwa/CIO_ServicePlattform.png TR

Warg, M., Zolnowski, A. (2017): Let’s Get Digital: Digitizing the Insurance Business with Service Platforms; CUTTER Business Technology Journal, Vol. 30, No. 9,
2017

WeiB, P., Zolnowski, A., Warg, M., Schuster, T. (2018): Service Dominant Architecture: Conceptualizing the Foundation for Execution of Digital Strategies based on
S-D logic: in Proceedings of the 51st Hawaii International Conference on System Sciences, 03-06 January 2018, Waikoloa Village, HlI

/O
Warg, M., Frosch, M., Weil}, P., Zolnowski, A. (2018). "Becoming a Platform Organization: how incumbent companies stay competetive." Cutter Business ORUM
Technology Journal Vol. 31, No. 11/12: 8. SERVICE; 2\\=

Warg, M., Zolnowski, A., Frosch, M., WeiB, P. (2019). "From Product Organization to Platform Organization - Observations of Organizational Development in the
Insurance Industry." Naples Forum on Service 10.th: 16.

Warg, M., Deetjen, U. (2021): Human Centered Service Design (HCSD): Why HCSD Needs a Multi-level Architectural View; International Conference on Applied
Human Factors ..., 2021 - Springer

Weil3, P. W., Markus; Zolnowski, Andreas (2019). Building Systems of Engagement to overcome the challenges of digital transformation. Naples Forum on Service. @ I S S I P
Ischia.Williamson, Oliver E. : Markets and hierarchies, analysis and antitrust implications: a study in the economics of internal organization. Free Press, New York s S
1975, ISBN 0-02-935360-2.

Zolnowski, A., Warg, M.(2018): Conceptualizing Resource Orchestration - The Role of Service Platforms in Facilitating Service Systems: in Proceeding

Hawaii International Conference on System Sciences, 03-06 January 2018, Waikoloa Village, HI. i/’
https://scholarspace.manoa.hawaii.edu/bitstream/10125/50018/1/paper0131.pdf T

January 3 1o [ Aon Vwaieoloa



https://link.springer.com/chapter/10.1007/978-3-030-80840-2_29
https://de.wikipedia.org/wiki/Spezial:ISBN-Suche/0029353602

